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OUR VISION

The diverse and prosperous community of the Saint 
John area, fully embracing the value contributed by 
newcomers. 

OUR MISSION

To improve the cultural, social, and economic well-
being of the community through the promotion of 
multiculturalism and support to newcomer settlement 
in the Saint John region.

OUR VALUES

• Respect
• Equality
• Inclusiveness
• Fairness
• Individual approach
• Service excellence 

BOARD MEMBERS

BOARD OF DIRECTORS

Anne Marie Gillis
Chairperson

Dr. Emin Civi
Vice-Chairperson

Wendy Liu 
Secretary

Tracy Yang 
Treasurer
 
Marie Camihort
Board Member

Erin Mittelholtz 
Board Member

Frederick Fernandez
Board Member
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As we celebrate our eights year, the Saint John 
Multicultural and Newcomer Resource Cen-
tre (SJMNRC) continues to go through positive 
transformation, growth and setting trends in our 
industry as the leading agency catering to new-
comers arriving through economic immigration 
streams in Saint John and New Brunswick. 

Our board of directors has transformed as well. 
We welcomed four members to our Board of 
Directors while saying good bye to some board 
members who served on the SJMNRC’s Board in 
various capacities. The Board has been working 
hard in updating our organization in the areas of 
good governance and in positioning the SJMN-
RC as a leading entity in Saint John.  

We developed board committees in a variety of 
areas that include: executive, finance, human re-

sources, audit selection, nominating, strategic planning, bylaw review 
etc. Some of the major projects undertaken by board committees 
this past year have included: the development of a strategic planning 
framework for our organization, revising and redeveloping board 
handbook for governance, tightening our constitution to become 
transparent and continuing to do all the other duties to develop gov-
ernance that leads to better newcomer integration outcomes. These 
initiatives have required a lot of effort and initiative, and I would like 
to thank all of our board members for working together to put these 
important pieces into place for our organization. 

Community and partnership development have been key assets that 
we continue to cherish. As well, our top-notch dedicated staff con-
tinue to develop and transform our programs customizing them to 
meet the needs of newcomers. Our programs are targeted to help 
newcomers be successful in Saint John in every aspect of their life. 
Greater Saint John needs more people and our organization is there 
to help in providing services that will assist in retaining them. 

On behalf of the Board of Directors, I would like to thank everyone 
who has supported us by donating gifts of time and money. The fed-
eral, provincial and municipal governments have been key funding 
partners and we look forward to continuing a positive relationship in 
order to provide services in Saint John that make a difference to the 
economic and social development in our region.

It has been a privilege to serve our community with such a wonderful 
and talented group of people, and I look forward to the coming year 
as we continue to work to with newcomers in various areas, and to 
help them integrate in the community we all call home. Thank you 
for your interest in and support of SJMNRC and the people we seek 
to serve.

MESSAGE FROM OUR CHAIR

Anne Marie Gillis,  Chairperson, SJMNRC
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The Saint John Multicultural and Newcomer 
Resource (SJMNRC) continues to be the lead-
ing organization that serves newcomers in ei-
ther official language in the Greater Saint John 
Region. 2016-2017 has been a year of change, 
transition, new thinking and innovation. Our 
programs are more streamlined to achieve 
efficiency and effectiveness. We continue to 
be financially prudent providing a valuable 
experience for newcomers. Our approach to 
integration is holistic and sustainable. All our 
programs and activities are designed for new-
comers to integrate economically, socially and 
culturally. 

“Doing with” and “doing through” are concepts that we will contin-
ue to apply. They are embedded in every aspect of what we do, be-
cause teamwork is essential to the success of our organization. In 
this regard, I would like to thank our board of directors who have 
worked tirelessly to position the SJMNRC as the lead organization 
for newcomers in Saint John. We are privileged to have a diverse 
and talented staff working for us. Their enthusiasm and dedica-
tion must be applauded for the work they do in helping newcom-
ers build new lives.

I would like to thank our federal, provincial and municipal partners 
who fund most of our services. Their continued interest in our or-
ganizational goals of integrating newcomers helps us form trends, 
innovate and serve our community with honour and pride. Also 
we would like to thank many institutions, local businesses, and 
local not-for-profits, for supporting the cause of newcomer inte-
gration and multiculturalism by giving their precious donations, 
contribution of gifts, time and effort. 

Last but not least, I would like to personally thank those who have 
selflessly volunteered for us in so many ways. They have offered 
friendship, assistance, and opportunities to build confidence and 
familiarity for immigrants in their new surroundings. They have also 
promoted the benefits of having newcomers in Saint John and we 
are grateful to have them on our team. I am truly proud of what we 
have been able to achieve together and look forward to the oppor-
tunity to continue these joint efforts in the year ahead!
  

MESSAGE FROM MANAGING DIRECTOR

Mohamed Bagha, Managing Director
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OUR CURRENT TEAM

Li Song 
Li manages the anglophone newcomer assistance and volunteer program. An extensive amount 
of time is devoted to assisting clients to access services within the SJMNRC. She also actively 
works with individual and groups of volunteers from Saint John communities and ethno cultural 
groups to help newcomers. Li organizes many events and activities to ensure newcomers are 
receiving as much awarness and social integration as posible. Through her work, Li makes sure 
newcomers receive advice and help from the counsellors and volunteers within the SJMNRC, 
so that they can feel welcomed into Saint John and build lives in an appealing community.

Newcomer Assistant & 
Volunteer Officer
li.song@sjmnrc.ca

Cong Shen 
Cong Shen is originally from China. He graduated from UNBSJ Business Administration program 
in 2015 with a major in Accounting, and joined the SJMNRC team in 2016. Cong is very happy to 
be helping the newcomers to Saint John. Having a similar background and experience, he can 
understand SJMNRC’s clients better and thus provide better service to them. 

Cong is the first point of contact for many newcomers who visit SJMNRC for the first time. He 
is responsible for making sure the office is organised and runs smoothly. Cong provides general 
front line, administrative, technical and clerical support. He maintains an efficient financial 
accounting system, including payroll, budgeting, account payables and account receivables. He 
does the bookkeeping and manages many other administrative tasks on-site as well as off-site.

Office Administrator  
cong.shen@sjmnrc.ca

Mohamed Bagha
Mohamed was asked to lead the SJMNRC in Oct. of 2013. He brings a wealth of professional expe-
rience and proven leadership from his previous roles in economic development and managment, 
including building an immigrant serving agency from the get go. Mohamed has experenced, 
himself, what being a newcomer is like and he is grateful for leading a cause that makes it easier 
for newcomers and immigrants to thrive and succeed in Saint John. He has a Master of  Interdisci-
plinary Degree focusing on Economic Development from UNB. His works have been adopted for 
implementation by various municipal governments in the region, and he has been commissioned 
to do consulting work in Economic Development across Southern New Brunswick.

Managing Director
mohamed.bagha@
sjmnrc.ca
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OUR CURRENT TEAM

Romy Lai 
Romy has been building her new life in Saint John since mid-November 2015 with her husband. 
Originally Chinese, although born in Madagascar, Romy has also lived in France for 10 years before 
moving to New Brunswick. She speaks Cantonese, French, English, Spanish and the Malagasy 
languages. Romy received her Master’s degree in Management from a business school in France 
and then had a career in retail management. 

Romy is grateful to have benefited from the services of SJMNRC during her move to Saint John, so 
when a professional opportunity presented itself in March 2017, she applied and is now delighted 
to contribute to the integration of newcomers in Saint John. Romy’s role as Settlement Officer in the 
Francophone section of SJMNRC is to work with Francophone newcomers who have chosen Saint 
John as their new home, just as she herself did two years ago.

Francophone 
Settlement Agent  
romy.lai@sjmnrc.ca

Guy Verna 
Guy is originally from Haiti. He moved to Montreal in 1976 to study there, and then moved to Saint 
John with his son in 2011 to start a new chapter of life yet again.

Guy joined the SJMNRC team first in 2012, and later – following a brief departure – again in 2016. 
He leads the organisation of SJMNRC’s many events, and coordinates our francophone volunteers. 
Guy is the driving force behind our francophone summer camps, coup de pouce programme (help 
with the school homework) and various sports activities for newcomer kids. Guy is passionate 
about sports in general, and soccer in particular – he is a certified soccer coach, referee instructor 
and a former national referee.

Event Coordinator & 
Volunteer Engagement 
Officer
guy.verna@sjmnrc.ca

Valentin Boinitski 
Valentin is the most recent addition to the team. He started as Communications Specialist with 
SJMNRC in July 2017. A recent newcomer to Saint John from Ukraine, Valentin has over 20 years of 
successful marketing, communications and reputation management experience in international 
environment. His professional background includes marketing agencies, non-profits and business-
es across a number of segments: IT & telecom, consumer goods, beverages. Valentin has a Master’s 
degree in Humanities and a professional certification by the British Chartered Institute of Public 
Relations (CIPR).

Communications 
Specialist
valentin.boinitski@
sjmnrc.ca



2016 - 2017 ANNUAL REPORT8

Lina Gharbiya
Lina Gharbiya moved to Saint John from Halifax in 1994 to enroll for her studies at the UNB. 
She has been involved with the newcomers for the past twenty years, guiding them through 
and helping them settle in. Lina studied Data Analysis with a minor in Business at the UNBSJ, 
and worked in taxes as a Quality Controller for over ten years. She teaches Arabic at the UNB’s 
Leisure Learning courses for adults. For the past fifteen years, Lina volunteered at various 
schools, community centres and hospitals. She has four wonderful children, the older two are 
in UNBF and UNBSJ and the other two keep her busy all the time with their non-stop activities. 

Lina believes that working at the SJMNRC is the perfect way to develop her passion for 
helping, guiding and supporting newcomers. She also believes SJMNRC workshops, 
sessions and events to be the best platform for newcomers to make connections in the 
Greater Saint John area.

OUR CURRENT TEAM

William Tarr  
William is the go-to person at SJMNRC for the Atlantic Immigration Pilot project. He provides 
support to designated employers, helping them settle their newly hired foreign skilled staff 
coming to Saint John and developing settlement plans for employees that are already in Canada. 

William moved to Saint John in the summer of 2011 to join his family, and today he is very 
proud to call Saint John his home. Himself a newcomer, William brings to our team a wealth 
of experience not only from his successful settlement in Saint John, but also from working 
within the settlement sector for the past three years. He is very passionate about making 
Saint John an inclusive community welcoming people from all around the world and from 
all walks of life. 

Apart from helping newcomers to get a good start in their new community, William enjoys 
speaking on issues pertaining to immigration, refugees and cultural competency.  William holds 
a joint M.Sc. degree in Regional Development Planning & Management from the Technical Uni-
versity of Dortmund (Germany) and the University of Philippine Diliman (Philippines).

Atlantic Immigration 
Pilot Project Officer
william.tarr@sjmnrc.ca

Coordinator for Syrian 
project
lina.gharbiya@sjmnrc.ca
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What an incredible year it has been for volunteers 
at the SJMNRC. We have been very busy this year 
serving more newcomers, helping them improve 
their conversational English.

We come with a wide range of skills and experience 
that are valuable for newcomers willing to integrate 
in Saint John. And we volunteer because we want 
to make a difference, to better the lives of newcom-
ers, to help them feel at home in our community.

Our programs and activities are tailored to meet 
their needs from the very basic beginner English to 
the advanced level.  They come to us because they 
have heard that this is the place to be if you need 
help.  We as volunteers are as dependent upon the 
funders as the newcomers are dependent upon us. 
Thank you for your continued financial support.

MESSAGE FROM  THE VOLUNTEERS

Bonnie G. Fordham, Volunteer, SJMNRC

The volunteers work to integrate the newcomers into 
our beautiful Saint John community.  This happens in 
many ways through networking in classes, the Satur-
day Social, space graciously provided by the Library, 
and field trips.  These field trips are generated by the 
newcomers themselves to meet their needs.  The field 
trip that amazed them the most was the one to visit 
Don Darling, Mayor of the City of Saint John.  He told 
them about the great things that happen here and 
how the city would love to have them make Saint 
John their permanent home.  He let them know that 
they are welcome here and are a part of this great city.  
He said, “It does not matter if you were born here or 
arrived five days ago you are a Saint Johner.”  Spending 
time with a government official regardless of level 
was a new experience for them.  

Volunteers are what make the SJMNRC tick.  We are 
always looking for new volunteers with the willing-
ness to help in our many activities. You do not need 
to be retired. If you have some free time and an 
interest in learning about a new culture and country 
we have the opportunity for you.  

We would like to thank the Funders, our Partners in 
the Community, those who donate their time and 
resources as we all work together towards the com-
mon goal of helping newcomers integrate into our 
community and making a great city an even greater 
city.
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OUR SERVICES FOR NEWCOMERS

Our services

An important part of our service for all the newcomers to 
Saint John is our Resource Centre. Recent newcomers can 
use the printing and photocopying services to help them 
process the post-arrival paperwork, print out resumes and 
references, as well as access a wide range of information 
resources on various aspects of life in Canada in general,  
and in Saint John in particular. The Centre is free to use, and 
our staff is always happy to offer assistance and advice.

In 2016-217 we provided individual orientation sessions 
for 386 anglophone newcomers, assisted them in creating 
settlement roadmaps and individual action plans according 
to their particular immigration status, provided general 
advice on the practicalities of living in Saint John and 
arranged a series of events to help them better integrate 
into the local community.

We had invaluable support in our efforts from over 50 
volunteers, working as teachers at the English conversa-
tional groups, facilitating events, providing office sup-
port as well as co-ordinating some of our projects.

Our activities in this period of time included:

- A series of seminars with information on various practical 
aspects of life in Canada. For example: safe driving in winter, 
understanding banking and finance in Canada, Income Tax 
Clinic (in partnership with Community Volunteer Income 
Tax Program) and so on.

- Events aimed at promoting cultural awareness, diversity 
and multiculturalism, fostering newcomers’ integration into 
the local community. For example: Saturday Social meet-
ings, Christmas party, Asian Heritage Month, Canada Day 
celebrations etc.

- Many other projects, promoting multiculturalism and 
helping newcomers start a new life in Saint John, such as 
English conversation groups for various levels of English 
knowledge, discussion groups focusing on important top-
ics, the annual Community Scholarship Award and others.
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ATLANTIC IMMIGRATION PILOT 

The Atlantic Immigration Pilot Project (the Pilot) is the newest program in SJMNRC’s portfolio. The Pilot was launched 
in March 2017 to help attract and retain foreign skilled workers.  It is a three-year employer-driven project aimed at 
addressing skills gaps and labour market needs in the four Atlantic Provinces of Canada. Employers interested in 
participating in the program will need first to get a designation from the provincial government. The Designated 
employers are then eligible to hire foreign skilled workers and recent international student graduates to fill their 
labour market needs.  
 
SJMNRC is very proud to be a designated settlement provider organization (SPO) for the Pilot. SJMNRC helped to 
create awareness about the program in the Greater Saint John area by carrying out a vigorous marketing campaign 
to promote the Pilot in the community. We met with interested employers and potential employees to inform them 
about the program, and we have also built the capacity of some designated employers to welcome and settle their 
newly hired foreign skilled workers.
 
We are witnessing a steady growth of the Pilot’s popularity, as 53 employers in the Greater Saint John area have so far 
expressed their interest in the program, with 30 of them already receiving designated status as of September 2017.
A special information package including a settlement guide and other useful resources was developed and provided 
to employers to help them during the initial settlement of their new staff and their families.  
 
Furthermore, SJMNRC provided one-on-one and group orientation sessions for newly arrived foreign skilled workers 
to introduce them to life in their new communities. In addition, we provided needs assessment and settlement plans 
for six candidates that have applied from within Canada.
 
The SJMNRC’s goal is to become the leading settlement provider organization for the Pilot in our region. 
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SERVICES  FOR  FRANCOPHONES 

In 2016-217 we hosted 43 exploratory visits to Saint John, and worked with 390 
new francophone arrivals to the city, helping them settle down and integrate 
into the local community. There were 44 cultural events and activities for the 
francophone community, and we were helped by 22 francophone volunteers in 
organising them.

Our services for the francophone community included:

- Lunch en français conversational sessions, every Friday in the Saint John Public 
Library.

- Coup de pouce, the homework help club for kids, every Wednesday afternoon 
throughout the school year.

- On-going series of information sessions on various aspects of life in Canada.

- Francophone summer camps for children (in partnership with Samuel-de 
-Champlain school).

- On-going social events throughout the year: Thanksgiving dinner, Francophone 
Immigration Day, Christmas party, Piments et sirop d’érable event to celebrate 
multiculturalism with dishes from different national cuisines and music from 
different cultures (in partnership with the ARCF), bus tours for francophone com-
munity (in partnership with PRUDE Inc.) and so on.

- On-going sports events throughout the year: Francofans evening for franco-
phone hockey fans (in partnership with Samuel-de-Champlain school, ARCF and 
the Sea Dogs hockey team), the Basketball Evening with the Saint John Riptide 
team, March Break Camps with sports activities for kids (in partnership with 
ProKids), etc.

- Francobulles, an activity that promotes interaction between children and their 
parents in French (in partnership with the Garderie Educative de Saint Jean).

2016 - 2017 ANNUAL REPORT
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In 2016 – 2017 we worked with 145 clients from the Syrian newcomers 
community in Saint John. Among them, there were 45 children enrolled
in Samuel-de-Champlain school, their parents choosing the francophone 
environment as a way to integrate the kids into New Brunswick community.

Our services for the Syrian community included:

- Interpretation and translation support for families.

- Transportation for families to participate in our events.

- Help with enrolling children in francophone school system.

- On-going series of information sessions on the wide range of topics: 
Canadian culture, the practicalities of life in Canada, healthy nutrition, how to 
deal with bullying among kids, how to cope with the stress of adaptation in a 
new country, fire safety, Internet safety and so on.

- Computer class for beginners and workshops on electronic communication.

- Social and cross-cultural activities for Syrian newcomers for better integra-
tion into Saint John community.

- Open air activities, allowing Syrian newcomers to experience Canadian 
summer and winter sports.

- Babysitting classes for older children teaching them how to look after their 
younger brothers and sisters (in partnership with the Garderie Educative de 
Saint Jean).

- Francophone summer camps for children (in partnership with Samuel -de 
-Champlain school).

- Educational trips such as, for example, a visit to the provincial Parliament in 
Fredericton in February 2017.

- Other cultural awareness events and activities.

SERVICES FOR SYRIAN COMMUNITY 
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Statement of Financial Position

Current Assets: 2017 2016

Cash & Cash Equivalents $ 215,337 $ 138,051

Accounts Receivable 6,741 22,073

Prepaid Expenses  1,060  1,060

CAPITAL ASSETS 1,030  2,610

$ 224,168 $ 163,794

Liabilities & Net Assets:

Current Liabilities:

Accounts payable and accrued liabilities $ 11,821 $22,596

Government remittances - 10,561

Deferred contributions 99,818 15,995

$111,639 $49,152

Current Net Assets: 

Invested in Capital Assets 1,030 2,610

Unrestricted 111,499 112,032

112,529 114,642

$ 224,168 $ 163,794

Statement of Operations

Revenue: 2017 2016

Province of New Brunswick $ 211,188 $ 236,595

Government of Canada 262,289 216,723

City of Saint John 6,821 5,000

2016 - 2017 ANNUAL REPORT
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 FINANCIAL STATEMENT
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Other revenue 5,149 2,066

Interest 656 652

$486,103 $461,036

Expenditure:

Advertising and promotion $6,578 $9,121

Communications 5,052 5,934

Insurance 3,621 3,599

Interest and bank charges 463 868

Office supplies 6,588 7,037

Professional development 1,374 2,037

Professional fees 5,320 4,500

Program expenses 80,972 75,735

Rent 16,800 17,050

Salaries and benefits 340,977 333,717

Scholarship 1,000 1,000

Travel 17,891 15,641

$486,636 $476,239

Deficiency of Revenue Over Expenditure

Expenditure Before Amortization $(533) $(15,203)

Amortization (1,580) (3,709)

DEFICIENCY OF REVENUE OVER EXPENDI-
TURE $(2,113) $(18,912)

Full Audited Financial Statements were prepared by Belyea Colwell Daley 
Chartered Professional Accountants. The document is available on our 
website.



SJMNRC IN FACTS AND FIGURES

Our clients in 2016-2017 came from the following 28 countries:
Afghanistan, Brazil, Cameroon, Canada, Central African Republic, China, Colombia, Congo, Egypt, France, Germany, 
Indonesia, Iran, Israel, Jordan, Madagascar, Mauritania, Mexico, Pakistan, Philippines, Russia, Sierra Leone, South Korea, 
Syria, Taiwan, Tanzania, Ukraine, Vietnam.

People working at SJMNRC originally come from the following 8 countries: 
Canada, China, Haiti, Kenya, Liberia, Madagascar, Palestine, Ukraine.

In total we speak 10 languages.

Working with and for newcomers 
from all over the world.

    The countries coloured on the
    map are where our staff and
    clients in 2016-17 came from

In 2016-2017 SJMNRC’s events engaged in total around 4,000 people.

The Saint John Multicultural and Newcomers Resource Centre is proudly sponsored by:


